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Central Region’s Technical Advisory Services Limited

Statement of Responsibility
For the period ended 30 June 2009

/s

The Board and management of Central Region’s Technical Advisory Services
Limited accept responsibility for the preparation of the financial statements
and statement of service performance, and the judgements used in them

The Board and management of Central Region’s Technical Advisory Services
Limited accept responsibility for establishing and maintaining a system of
internal control designed to provide reasonable assurance as to the integrity
and reliability of financial reporting; and

In the opinion of the Board and management of Central Region’s Technical
Advisory Services Limited, the financial statements and statement of service
performance for the year ended 30 June 2009 fairly reflect the financial

position and operations of Central Region’s Technical Advisory Services
Limited.

Ocdober 2009

Director
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Central Region’s Technical Advisory Services Limited

Director’s Report

Introduction

This report provides an annual update on the plans and achievements of the Central

Region’s Technical Advisory Services Limited (CRTAS) for the 12 months to 30 June
2009.

CRTAS is a shared service agency owned by six District Health Boards (DHBs):
Capital & Coast, Hutt Valley, Wairarapa, MidCentral, Whanganui and Hawke’s Bay.
CRTAS was established in June 2001 as a limited liability company under equal joint
ownership by the six DHBs.

Over the last eight years, CRTAS has developed into a professional service
organisation, which supports DHBs with quality health service knowledge and
facilitates regional collaboration. CRTAS produces a wide range of information and
advice for a variety of decision-makers in health sector organisations, with particular
emphasis on the Planning and Funding Divisions of its shareholding DHBs.
Increasingly, CRTAS is working with DHB provider divisions, clinical groups (e.g.
Chief Medical Officers and Directors of Nursing, RCSP Clinical Leadership Group)
and clinical networks (e.g. Cancer, Cardiac, Renal, Plastic Surgery Services), and
executive groups and other parts of the DHBs beyond the initial customer group
(being the Planning and Funding divisions).

This broadening of CRTAS’ client groups reflects a general shift in the organisation’s
purpose — from limited provision of specific support functions to supporting DHBS’
efforts to improve and integrate health services across the region.

CRTAS has an agreed annual work programme, funded by DHBs, and reports
against this to its Board (which comprises the region’s six DHB CEOs).

The 2008/09 year in review

CRTAS has successfully completed its eighth year as a regional agency and is
continuing to evolve as a professional facilitator organisation in order to meet the
changing needs of its shareholding DHBs. TAS’s inaugural General Manager, Dr
Zoran Bolevich, left CRTAS in November 2008 after seven years. His achievements
were significant over this time and his contribution to CRTAS is acknowledged. An
interim General Manager, Mr Mike Grant (GM Planning & Funding, MidCentral DHB),
provided leadership to TAS from December 2008 to 3 August 2009, with a deputy

General Manager, Andrew Campbell-Stokes, providing interim day-to-day operational
management.

The significant activity during 2008/09 year was when Central Region DHB Boards
formally received the Regional Clinical Services Plan (RCSP) draft document and
agreed the following three principles:

1. All Central Region DHBs will participate and share in an enduring, joint effort to
achieve the vision of the RCSP.

2. Each Central Region DHB will ensure that their local planning and decision
making is aligned with the direction, aims and objectives of the RCSP.

3. All decisions of regional importance will be made jointly, using an agreed regional
decision making process and structures.
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Central Region’s Technical Advisory Services Limited

In November 2008 CEOs built on this milestone in regional collaboration by agreeing
an initial implementation plan for the RCSP. The focus was to

—

identify and progress any quick wins,

further work to ‘clarify vulnerable services identified in the plan (setting a
foundation for prioritised regional actions),

evaluate existing clinical networks and link with national work, and
socialise the document and communications; internally to clinicians and

managers and with communities as part of their District Strategic Planning
processes.

In November and December 2008 meetings were held in DHBs for clinicians and
managers to become familiar with the RCSP. In February 2009 a RCSP programme
Steering Group was formed, resulting in the Regional Services Development
Initiatives (RSDI) programme being translated and the disbanding of the steering
group. The establishment of a Clinical Leadership Group occurred in May 2009 to
provide clinical leadership to the RCSP programme. A single, regional work
programme is emerging as the regional executive work programmes complete their
current projects and commence work priorities aligned to the RCSP programme.

Clinical networks continued their work programmes agreed by the region’s
executives. Some achievements include

An integrated care plan for patients with chronic kidney disease
A regional heart failure plan, using an integrated care approach
The successful implementation of a cardiac physiology trainer

A business case was developed to address a group of patients with delayed
breast reconstruction

Implementation planning for Regional Mental Health Service Plan

Successful completion of another year of the routine audit programme
(contractual compliance audits of contracted health service providers)

Other projects undertaken include

Development of guidance to the Ministry of Health about Clinical Networks

Completion of a Cancer Health Needs Assessment for the Central Cancer
Network

Completion of analysis for the national palliative care gap assessment

In addition to the joint, regional work programme, CRTAS completed a number of
special audits, in-depth reviews and planning projects for individual DHBs (e.g.
surgical benchmarking project for Capital & Coast DHB with another NZ DHB
hospital and two Australian Hospitals). The business-as-usual activity included
regular support for the calculation of ‘inter-district flows’ in mental health services.
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