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Diagram 1: Project management life cycle — currents  tage
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Diagram 3: High level activities for initial phases of the RCSP
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Diagram 4: RCSP Structure — Planning and design
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Regional workforce
Regional clinical networks — prioritisation
Regional information, data and systems
Regional transportation
(Supported by Project FTE Est. 1.0 — 2.0 FTE)
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Diagram 5:  Regional decision making structure (
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Diagram 6: Interim regional decision making structu re
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Table 2: Central Region work programme by executive group

1

6, ) $% 3

Combined

Regional Clinical Services Plan

Regional Service Development Initiatives — Plastics, Cardiology and
Renal clinical networks

Central Cancer Network

Regional Mental Health Strategic Plan Implementation

GMs Planning &
Funding

Op

Regional Audit

erational

Regional and national contracting

Networks - Medical/Surgical Portfolio Managers and Analysts, Mental
Health Portfolio Managers, Health of Older People Portfolio Managers,
Primary Care and Referred Services Portfolio Managers

COOs

Electives
Acute Demand Collaborative (on hold)

CFOs

Internal Audit

LNI and Procurement (Lower North Island Materials Management Group)
Collaborative Corporate and Commercial Services (MCH, WNG and
WRP DHBs)

ClOs

Regional ISSP and Infrastructure Workstream

PACS Regional Storage solution

Sub-Regional Patient Administration System replacement
interRAI

MidCentral and Whanganui Mobile Communications Tender

DoNs and CMA

Formation of regional clinical policy (arising from HDC reports)
Regional Credentialling

GMs HR

Op

Regional approach to basic management and advanced leadership
training

erational

Industrial Relations

Note — work programme emerging and based on national work
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Table 3: Scope for planning phase of the RCSP
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Table 4: RCSP planning phase — Initial milestones
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Diagram 7:
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RCSP planning phase — Gantt chart
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Table 5: Feedback from meetings
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Diagram:  High level activities for initial phases o f the RCSP
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