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Table A5 1: Completed surveys by DHB
DHB Number %
Capital & Coast 36 28
MidCentral 26 20
Hutt Valley 18 14
Hawke's Bay 17 13
Whanganui 16 12
Wairarapa 16 12
Total 129 100
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Table A5 2: Completed surveys by service type

Service Number %
Medical 42 33
Surgical 34 26
Paediatrics 11 9
Women'’s 9 7
Clinical Support 33 26
Total 129 100
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Table A5 3: Survey response — Questions 2, 4 and 6
Question Yes No NR!
Does your service provide outreach clinics or 70 56 3
programmes?
56% 44%

Do clinicians from other public hospitals 48 77 4

undertake clinics or procedures with your

service? 38% 62%

Do patients in your service need to travel 90 34 5

outside your district to receive treatment from

specialist services? 73% 27%

Note 1: No response
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Figure A5 1: Survey response — Question 12 (by DHB ) n=124

On a scale of 1 - 4 rate how your service meets the
health needs of your DHB's catchment population
1 =needs not met
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Figure A5 2: Survey response — Question 12 (by ser  vice) n=124

needs of your DHBs's catchment population
1 =needs not met

On a scale of 1 - 4 rate how your service meets the health
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Table A5 4: Unmet health needs (by DHB)

Table A5 5: Unmet health needs (by service)

Total Region ezl Medical Paediatrics Surgical Women'’s
Elective Elective Elective Elective Elective
. . . Acute / . )
services and | services and | services and inpatient care | S€rvices and | services and
diagnostics | diagnostics | diagnostics P 30% diagnostics | diagnostics
35% 35% 29% ° 52% 33%
Adequacy of Acute / Adequacy of | Adequacy of | Adequacy of | Adequacy of
service inpatient care service service service service
25% 22% 27% 30% 26% 22%
Access to q
Services other Access to
_ Agute / Af:cess to ambulato_ry/ disciplines / | . A_cute / R
inpatient care [services locally community o inpatient care
h specialties locally
18% 22% services 19%
30% 22%
17%
Acce§s 0 Adequacy of Acute / Better Acce§s 0 Access to
services : ) . coordination / services :
service inpatient care services
locally 17% 15% MDT approach locally 2204
16% 30% 13%
Services other 2 cateqories Services other| Access to Services 2 cateqories
disciplines / Y disciplines / services delivered by Y
o refer Note 1 o refer Note 2
specialties 13% specialties locally other DHBs 11%
7% 15% 20% 13%

Total Region C&C
Elective Eleqt|ve d Elec_t|ve Elec_tlve Access to | Access to
services and | Services Adequacy | services | services services | services
diagnostics i OIS Cll Cll locall locall
935% diagnostics 46% diagnostics |diagnostics zg%y 53%y
44% 31% 33%
Elective | Access to Elective Elective
Adequacy of | Adequacy | services |ambulatory| Adequacy | services | services
service of service and /community| of service and and
25% 31% diagnostics| services 25% diagnostics |diagnostics
23% 25% 29% 40%
Acute / Acute / Acute / Acute / Work_forc_e_
Acute / . . . . Adequacy | . . . . sustainabilit
. : inpatient | inpatient - inpatient | inpatient ’
inpatient care of service y (incl sole
18% care care 19% care care practioners)
25% 23% 21% 14%
20%
. Dealing . .
Services with Services | Services Acute /
Access to other ) ) other delivered | . .
h L increasing L inpatient
services locally|disciplines / disciplines /| by other
o demand / o care
16% specialties complexity 6 specialties | DHBs 13%
16% 15% categories 10% 14%
refer Note 1
Access to 13% Better
Services other|ambulatory [ /Access to 2 A
L . . |coordinatio | Adequacy
disciplines / / services categories -
o . n/MDT | of service
specialties |community [ locally refer Note 2
h approach 13%
10% services 15% 13%
14%
13%

Note 1: Services delivered by other DHBs, Access to primary care, Services — other
disciplines / specialties, Access to services, Better coordination — MDT approach,

Access to primary care.

Note 2: Access to services, Access to local services.

Note 1: Access to primary care, Services supporting admission and discharge.

Note 2: Access to services, Access to local services.
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Table A5 6: Survey response — Question 16

Do you measure any clinical outcomes for your service?
Total number of respondents = 123

Yes (%) Service Yes (%)
Hutt Valley 87 Women’s 82
Hawke's Bay 81 Surgical 69
MidCentral 73 Medical 61
Whanganui 63 Paediatrics 50
Capital & Coast 51 Clinical Support 48
Wairarapa 13 Total 61
Total 61
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Table A5 7: Survey response — Question 19

How can clinical audit be improved?

Respondents mentioning

Total number of respondents = 108 No. %
Additional resources (staff / time/ funding) 48 44%
IT infrastructure and applications 26 24%
Information management 22 20%
Doing more audits, case reviews, studies 20 19%
Formalising including clinical indicators 19 18%
MDT approach 9 8%
Audit across DHBs 1 1%
Total responses 145
No response 21 16%
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Table A5 8: Survey response — Question 22

Does your service use a multi disciplinary team approach to plan
and deliver patient treatment and care?

Total number of respondents = 122

Yes (%) Service Yes (%)
Hutt Valley 94 Medical 93
Capital & Coast 94 Paediatrics 90
MidCentral 92 Women’s 89
Hawke’s Bay 80 Surgical 79
Whanganui 80 Clinical Support 78
Wairarapa 53 Total 85
Total 85
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Table A5 9: Survey response — Question 28

Do patients in your service have opportunities to be included in
clinical trials?

Total number of respondents = 120

Yes (%)

Capital & Coast 89
MidCentral 77
Hawke’s Bay 62
Hutt Valley 60
Whanganui 19
Wairarapa 13
Total 61

Service Yes (%)
Paediatrics 80
Medical 71
Women’s 67
Clinical Support 50
Surgical 48
Total 61

# S+ #




Table A5 10: Survey response — Question 29

Does your department/service undertake any original research or
clinical trials?

Total number of respondents = 126

Yes (%) Service Yes (%)

Capital & Coast 72 Paediatrics 70
Hutt Valley 50 Medical 48
MidCentral 50 Surgical 39
Hawke’s Bay 38 Women's 33
Whanganui 0 Clinical Support 31
Wairarapa 0 Total 42
Total 42
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Table A5 11: Survey Response — Question 25 6 Q 6 + 2/

To what extent does your service work collaboratively with primary
care?

Total number of respondents = 119 +

Daily Weekly Monthly  Quarterly Annual  Other

Table A5 12: Survey Response — Question 25

Please list main examples of collaboration

0, 0, 0, 0, 0, 0, 0,
50% L7% 3% 3% 3% 25% 8% Total number of respondents = 118
Area of collaboration Example
4 - Bl 6 A A- 4 With GPs Daily interactions with regard to receipt of referrals,
communication of results etc.
- 6 -+

Telephone calls, e-mails. Prompt clinic correspondence
letters, discharge summaries
5 | C7%L+ ( g )

Preoperative preparation of patients with GPs

14 #%L+
c Regular collaboration with GPs and their practices (e.g.
1 E C #$L+ management of middle ear disorders)

Between Hospital Pharmacists and GPs advice and
D C)IL+ education provision/exchange

0 C )'L+ GP continuing education (e.g. annual GP update
conference, clinical meeting in evening with GPs to discuss
care of patients, case review)

5 C %"L+

Receiving referrals and sending discharge information

Contact with GP Liaison

i =7'L> With other health

professionals Regular telephone conversations.
- -4 +

Face to face discussions, advice re patient management

6 - - %)L

Meetings with Pacific peoples and M ori health workers

Nurse led eczema clinic. Plans to increase nurse led
initiatives, monthly Plunket and neonatal/child/maternity
meeting

- 4 6 6 ? - Liaising with care plus nurses to provide optimum care

/ "= / >+ 0 Clinic in primary care each fortnight

Regular consultation between residential care staff and

b #$. #




Please list main examples of collaboration

Area of collaboration

Total number of respondents = 118

Example
specialist/nurses/therapy staff

With other community
services

Community teams (e.g. diabetes service; hospital in the
home service; NASC; ACC; nursing agencies)

Talks to community groups (e.g. Plunket)

Links with phase 3 cardiac Rehab and Heart Foundation

Nurse to nurse interaction - PHC [Primary health care]
based nurse including Iwi / M ori nurses, DSM nurse,
chronic care nurses, GP's

SMOs perform home assessment visits across the locality

Coordination of patient transport and care with PHO
representatives
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Table A5 13: Survey response — Question 32

What would you see as the top 5 issues for Respondents
your service? Mentioning
Total number of respondents = 118 [\[o} %

Workforce (recruitment, retention, shortage of staff) 94 80%
Availability of and access to services 45 38%
Dealing with increased demand 38 32%
Facilities and equipment 38 32%
Funding issues, under-resourcing 25 21%
Service quality/information and audit 23 19%
Inadequate information systems and infrastructure 19 16%
Service coordination issues 19 16%
Service planning and development 18 15%
Inter-DHB/regional issues 14 12%
Management and relationships 13 11%
Sustainability of services 13 11%
Process issues including bed blocking 10 8%
Keeping up with new technology 9 8%
Primary health issues 7 6%
Miscellaneous 6 5%
Community issues including expectations 4 3%
Travel/accommodation 3 3%
Services for M ori/Pacific 2 2%
Total Responses 400

No response 11 9%

Table A5 14: Top issues — ranked by DHB

Total Region c&C
Workforce | Workforce | Workforce | Workforce | Workforce | Workforce | Workforce
80% 86% 93% 71% 84% 62% 71%
Availability / |Availability /| Facilities | Demand [Availability /|Availability /| Demand
accessto | access to and and unmet| access to | access to [and unmet
services services | equipment need services | services need
38% 40% 57% 41% 44% 84% 57%
Service |\SEgand |Availability | Faciliies | Service |Madeduate
Demand and | planning / o IT/
and unmet| access to and quality/ info|.
unmet need |developme d : : d audi infrastructur
3204 nt nes serwoces equ(r)nent an a;u it e
29% 36% 41% 40% 46% 36%
Service S
. Demand A Facilities | Demand | Facilities [Availability /
Fgcﬂlinen?ea:]r:d and unmet dpelsglr:)m%/e and and unmet and access to
q 32% need mp equipment need equipment [ services
26% 29% 28% 23% 29%
29%
Funding Facilities 'i:éjsnljjérslg 'i:éjsnljjérslg Service | Inter-DHB/ |Sustainabili
issues, under- and un der-’ un der-’ quality/ info| regional ty of
resourcing | equipment resourcing | resourcing and audit issues services
0, 0, 0, 0, 0,
21% 26% 210 24% 28% 23% 29%
Funding )
issues, service
quality/ info
under- )
resourcing and audit
0
26% 24%

# %' #




Table A5 15: Top issues — ranked by service

Total Region Gtz Medical Paediatrics  Surgical Women'’s
Workforce Workforce Workforce Workforce Workforce Workforce
80% 87% 81% 67% 74% 88%
Availability / - Availability / | Availability / Service
Facilities and | Demand and o
access to equipment | unmet need access to access to quality/ |n_fo
services 20% 23% services services and audit
38% 33% 59% 38%
Demand and | Demand and A;’?gggg'g/ Facilities and | Demand and
unmet need | unmet need services equipment | unmet need
32% 30% 33% 32%
43%
o - Service Funding :
Facilities and |Inadequate IT| Facilities and uality/ info_lissues. under- 5 categories
equipment |/ infrastructure| equipment qand éudit resofjrcing 25%
0, 0, 0,
32% 20% 41% 330 24% Refer Note 1
ATl (SIS, Se_rwc_e Se_nnc_e Sustainability | Facilities and
under- quality/ info | quality/ info . )
. ; . of services | equipment
resourcing and audit and audit 33% 210
21% 17% 32% ’ ?

Note 1: Availability / access to services, demand and unmet need, funding issues,
under-resourcing, Inter DHB / regional issues, inadequate IT / infrastructure.
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Table A5 16: Survey response — Question 35

How can these issues be resolved?

Total number of respondents = 104

(N[

Respondents mentioning

%

Collaboration 37 36%
Increased workforce 27 26%
Service/process improvement 24 23%
More funding 22 21%
Total responses 110
No response 25 19%
/
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Table A5 17: Survey response — Question 31

What do you see as the top 5 opportunities for your
service?

Total number of respondents = 116

Regional collaboration (networking and service

Respondents
Mentioning

No.

%

development) 47 41%
Primary/Community liaison and combined services 41 35%
Workforce development 40 35%
Expand or introduce new services 36 31%
Quality (including research and audit) 36 31%
Improving access 27 23%
Service improvement and redesign 26 22%
Service coordination 24 21%
More non-consultant services 24 21%
Introduce technology 18 16%
Facilities 15 13%
IT and data 13 11%
Shared care, outreach services 11 9%
Funding and contracting 8 7%
Miscellaneous 7 6%
National initiatives/services 4 3%
Total Responses 377

No response 13 9%
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Table A5 18: Survey response — Question 36 6 =%$$L> 2/
Describing the workforce situation Respondents mentioning 6 |/ /| =lL>C 6 B1
Total number of respondents = 121 No. % / / /-0 D
Adequate/stable 50 41%
6 /I -6 +
Staff shortages 41 34%
Recruitment and retention issues 26 21%
Future issues including aging 16 13% 6 -
Unstable/vulnerable 12 10% / /Al ?A ?A /1 /
Under pressure/over worked 11 9% /] -
Skill level issues 6 5%
Cover issues 4 3% D crrz ? /
Miscellaneous 3 2%
Total responses 169 - 14 c |/
No response 8 7% . 1/ E C
0 C
6 /66 / I 2?2
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Table A5 19: Survey response — Questions 38, 41 an

d 44

7

6 6/

>+

Question Yes \[o] Total NR
Is your current workforce FTE 24 97 121 8
sufficient to meet current service
demand? 20% 80% | 100%
Do you find retention of staff a 71 51 122 7
problem?
58% 42% 100%
Do you find it difficult to recruit staff? 99 17 116 13
85% 15% 100%
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Table A5 20: Survey response — Questions 40

2 What additional FTE do you think is required to meet current service demand?

Total number of respondents = 100

FTE Range 02-1 12-2 22-3 >3 Total Total % of

responses
Role
6 Medical 38 23 4 11 76 59%
Il+
50% 30% 5% 14% 100%
(M :
Nursing 18 17 11 20 66 51%
27% 26% 17% 30% 100%
A
Allied Health 22 18 15 9 64 50%
/ 6
34% 28% 23% 14% 100%
Technical 13 8 2 4 27 21%
48% 30% 7% 15% 100%
Other 12 7 1 1 21 16%
57% 33% 5% 5% 100%
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Table A5 21(a): Estimated actual FTE required (MID  range)

Role 0.2-1.0 1.2-2.0 2.2-3.0" Over 32
Medical 22.8 36.8 10.4 38.5 108.5
Nursing 10.8 28.8 26.0 70.0 135.6
Allied 13.2 30.4 36.4 315 1115
Technical 7.8 12.8 5.2 14.0 39.8
Other 7.2 12.8 2.6 3.5 26.1
Total 61.8 121.6 80.6 157.5 421.5

Note 1: Mid range FTE value used (mean of the low range and high range FTE)

Note 2: 3.5 FTE used

Table A5 21(b): Estimated actual FTE required (LOW  range)

Role 0.2-1.0 1.2-2.0 2.2-3.0" Over 32
Medical 7.6 27.6 8.8 33.0 77.0
Nursing 3.6 21.6 22 60.0 107.2
Allied 4.4 22.8 30.8 27.0 85
Technical 2.6 9.6 4.4 12.0 28.6
Other 2.4 9.6 2.2 3.0 17.2
Total 20.6 91.2 68.2 135.0 315.0

Note 1: Low range FTE value used

Note 2: 3.0 FTE used
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Figure A5 3: Survey response — Question 46

=6 (/ >+

Is there adequate management support?
% by DHB

100% -

90% -

80%

70% A

60% -

50% -

40% -

30% -

20% -

10%

e Czpilalt& ‘ Hawkes Bay ‘ Hutt Valley ‘ MidCentral ‘ Wairarapa Whanganui
0 - A
2/ 6 / = 6 "
D - 6 -
/2 6 166
/| >+5 -
6 +0 -
/1 / +

Table A5 22: Survey response — Questions 47 and 48

Question Yes \[o] Total NR
Does your service run nurse led 57 65 122 7
clinics
47% 53% | 100%
Do you think there is a need to 88 24 112 17
develop more nurse specialist roles?
79% 21% 100%
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Table A5 23: Survey response — Question 48

Do you think there is a need to develop more nurse specialist
roles?

Total number of respondents = 112

Yes (%) Service Yes (%)
Hutt Valley 87 Medical 93
Whanganui 87 Paediatrics 80
Hawke’s Bay 82 Surgical 72
MidCentral 80 Clinical 68
Support

Capital & 76 Women’s 57
Coast

Wairarapa 62 Total 79
Total 79
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Figure A5 4: Survey response — Question 50 (by ser

vice)

now?
Responses by service group

How do you see your workforce situation in 5 years from

Total

Womens

Clinical Support

Surgical

Paediatrics

Medical
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Figure A5 5: Survey response — Question 50 (by DHB )
How do you see your workforce situation in 5 years from
now?
Responses by DHB
Total
C&C
HB
HV
MC
WAI
WNG
0% 20% 40% 60% 80% 100%
B Worse @O Same O Better

Figure A5 6: Survey response — Question 52 (by ser

vice — includes means)

On a scale of 1to 4 rate the sustainabiltiy of you  r service over
the next 5 years
1 =unsustainable
T
Total [ | 315
I
Womens | 275
I
Clinical Support I I 309
I
Surgical | I 309
. ‘ 329
Paediatrics |
1 331
Medical [ |
0% 20% 40% 60% 80% 100%
El@2o3m04
Figure A5 7: Survey response — Question 52 (by DHB  —includes means)
On a scale of 1 to 4 rate the sustainabiltiy of you  r service over
the next 5 years
1 =unsustainable
Total : [ : 35
L L
C&C I I 288
B I
HB I I 3.00
B I
Hv : I : I : 325
Il |
MC | | | 327
WA [ I 331
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WNG - I I : 340
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Figure A5 8: Survey response — Question 58

How do you think your service will look in 5 years

time?

Improved infrastructure / more technology
Increased demand / expansion
Workforce roles changes

Changes in service delivery

Little change

Improved access, quality or efficiency
Growth in ambulatory/community care
Moreregionalised

Teambased / more integrated
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Miscellaneous

More education/training
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Table A5 24: Survey response — Questions 59

What are the international trends in your Respondents Mentioning
" % % 0 specialty?

% / Total number of respondents = 101 \[o] %
Advanced medical technology and treatment 38 38%
0< =$ % & $ Higher demand/complexity 36 36%
$ More day surgery/less invasive procedures 15 15%
6 $ $ Changing roles and models of care 15 15%
| 0 Chronic care management in the community 15 15%
$ , Increasing sub specialisation 8 8%
6 %-$ Meeting quality standards incl. standardisation 6 6%
Increased collaboration/networking 6 6%

9 $ ES$ % J
$ % Changes in demand 5 5%
Increased emphasis on screening/prevention 5 5%
Increased automation 4 4%

- 4
Workforce shortages 4 4%
+ I - - Miscellaneous 3 3%
[ 2/ /- 4 6 + Increasing public expectations 2 2%
? 6 ? Facility changes 2 2%
_ 6 / %+ Total 192
No response 43 22%
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Table A5 25: Survey response — Question 61 (Analysis by DHB)

In what situation would a regional approach to investment be appropriate?
Total number of respondents = 86

DHB CC HB HVY MC WAI WNG Total
Total Respondents 26 10 11 17 11 11 86
Specialist services 38% | 50% | 45% | 6% | 55% 0% 31%
Information technology 8% | 20% | 18% | 29% | 9% 82% 24%
Capital, equipment,
procurement 19% | 40% | 55% | 24% | 9% 9% 24%
Sharing staff 0% 0% | 18% | 12% | 18% 9% 8%
HR and professional
development 15% | 0% 9% 6% 0% 0% 7%
No response 28% | 41% | 39% | 35% | 31% | 31% 33%

Table A5 26: Survey response — Question 61 (Analysis by service)

In what situation would a regional approach to investment be appropriate?
Total number of respondents = 86

Service Grouping

CS

Med Paed Surg

Wom

Total

Total Respondents 21 30 8 22 5 86

Specialist services 19% 43% 38% 23% 40% 31%
Information technology 29% 17% 0% 36% 40% 24%
Capital, equipment,

procurement 19% 27% 25% 32% 0% 24%
Sharing staff 5% 10% 0% 14% 0% 8%
HR and professional

development 5% 10% 13% 5% 0% 7%
No response 36% 29% 27% 35% 44% 33%
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Table A5 27: Survey response — Question 62

What do you think are the top five

opportunities for your service regionally?
Total number of respondents = 99

Respondents
mentioning

\[o]

%

Workforce (recruitment, training, numbers) 47 47%
Regional service development (including new

services) 37 37%
Regional networking, sharing and standardisation 26 26%
Regional IT and data 26 26%
Regional service delivery and coordination 25 25%
Improving access 20 20%
Leadership, strategy and planning 12 12%
Introduction of new technology 12 12%
Collaboration with primary health and community 11 11%
Quality improvement 8 8%
Shared care, outreach services 7 7%
Funding and contracting 7 7%
Clinical governance, research and audit 7 7%
Regional processes and communication 4 4%
Miscellaneous 4 4%
Joint procurement 3 3%
Transportation 2 2%
Total 258

No response 30 23%
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Figure A5 9: Survey response — Question 65
Do you see value in your service being part of a
regional clinical network?
22%
3% O Yes
@ No
O Limited
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Table A5 28: Survey response — Question 66

What do you think are some of the main
benefits a regional clinical network would

provide?
Total number of respondents = 90

/

&+
/

Respondents
mentioning

%

Mutual support, sharing learning and information 45 50
Improving quality of services 29 32
Improving access to services 23 26
Sharing resources including workforce 18 20
Efficiency and savings 17 19
Already operate as a network 9 10
Service coordination and processes 8 9
Infrastructure including equipment and IT 6 7
Service sustainability 5 6
Governance 3 3
Miscellaneous 2 2
Total responses 165

No response 39 32
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Table A5 29: Medical services

Table A5 30: Paediatric and women'’s services

Service C&C MC HB HV WHA WAI No.
General internal
medical services 5
Cardiology services
(incl CCU/HDU in
some DHBs) 4
Gastroenterology
services 5
Sexual health 1
Neurology services 2
Oncology services 3
Renal medicine
services 3
Respiratory
services 4
Rheumatology 2
Clinical genetics 1
HIV medical
services 1
Elder health/AT&R 5
Specialist rehab
service 1
Endocrinology
services/diabetic 4
Ambulatory
service 1
Medical total 11 11 4 7 4 5 42

Service C&C MC HB HV WHA WAI (\[o}
Paediatric medical
services (incl
SCBU in some
DHBSs) 5
Paediatric
neurology services 1
Paediatric oncology
services 1
Paediatric surgical
services 1
Neonatal inpatient 1
Child protection 1
Paediatric
medical/surgical
(incl SCBU) 1
Paediatric total 5 1 2 1 1 1 11
Obstetrics 2
Gynaecology
services 1
Pregnancy
counselling/termina
tion services (Level
J) 1
Breast screening 1
Women's health
(obstetrics/gynaeco
logy) 4
Women's total 3 2 1 1 1 1 9

Note 1: Incl. range of diagnostic/outpatient services -incl chemo and minor procedures

#)(#




Table A5 31: Surgical services

Table A5 32: Clinical support services

Service C&C MC HB HV WHA WAI (\[o}
Pharmacy 6
Medical imaging 5
Laboratory 3
Emergency
department 5
A&M (Kenepuru) 1
Therapies 1
Audiology 1
Community health
service (District
Nursing) 4
Needs assessment
& service
coordination
(NASC) 1
Anaesthetics 3
Intensive care (incl
HDU in some
DHBSs) 3
Clinical Total 8 6 7 4 4 4 32

Service C&C MC HB HV WHA  WAI No.
Hospital dental 6
Oral health/school
dental 1
General surgery
services 5
Cardiothoracic
services 1
Ear, nose and
throat services 5
Neurosurgery
services 1
Ophthalmology
services 4
Orthopaedics
services 4
Plastics (incl
burns and
maxillofacial) 1
Urology services 4
Vascular surgery
services 1
Peri-
operative/surgical
services? 1
Surgical Total 9 6 2 5 6 5 34

Note 2: Includes Anaesthetic and pain clinic, endoscopy, Termination of Pregnancy,

surgical wards.

Table A5 33: Total and excluded surveys

Service

Total surveys 36 26 17 18 16 16 129
Excluded

Public health

services 1
Mental health 1
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